
 

Rethinking the Way Professional Development is Deliveredthe 
Power of Online Learning for Educators  

 

Pennsylvania’s Online Professional Education Network (OPEN)  
  

OPEN offers a professional development solution with the capacity to train and enhance the knowledge and 

skills of Pennsylvania’s entire education community including pre-school and early childhood professionals, 

teachers, administrators, school specialists, and paraprofessionals at a very low cost per educator. OPEN extends 

high-quality, multimedia-rich professional development to every educator regardless of location, wealth of 

district, or bandwidth infrastructure without passing the costs to schools.  

 

OPEN is a comprehensive online training platform developed by Learning Sciences International, LLC, a 

Blairsville, Indiana County company, in partnership with the Commonwealth of Pennsylvania’s Department of 

Education and in consultation with the Pennsylvania State Education Association and members of the Pittsburgh 

Federation of Teachers. It is unique because it breaks the technology barrier and allows broadband multimedia 

training to be universally accessed over narrow bandwidth Internet connections (28.8 or 56bps modem and 

standard phone line.) OPEN is in its second year of deployment, currently serving 10,000 educators statewide 

with another nearly 200,000 eligible for free access. 

 

Features of Interest to Educational and Governmental Leadership 

  

 Immediate, universal access for every Pennsylvania educator regardless of location or bandwidth 

availability (All rural, urban, and suburban populations are covered under OPEN.)  

 Accessibility anytime, anywhere when convenient for the educator…at home, in school, or in the 

library.   

 Capacity to support policy initiatives for statewide implementation through universally available 

training 

 Cost-effective method to extend professional development services to traditionally underserved 

populations of educators 

 Uniform messaging platform allowing for dissemination of consistent message directly to the end user  

 Multimedia-rich “broadband” training effectively employing activities that target knowledge acquisition 

and skills development for direct application in the classroom 

 Automatic tracking and reporting professional development hours to the Bureau of Teacher Certification 

for compliance with the Act 48 professional education requirements  

 Cost-effective method for training across agencies and professionals of all disciplines  

 Supports to engage educators in collaborative team and cohort group training targeting specific 

development needs  

 

OPEN will also be an effective tool for state and local leaders to use to comply with the professional 

development requirements of ESEANo Child Left Behind and Reading Firstfederal legislation and 

initiatives. 

 

 

Features of Interest to Local Education Agencies and Their Personnel  

 



The Pennsylvania Department of Education has contracted with Learning Sciences International to use OPEN to 

provide the department’s online continuing professional education courses for nearly 200,000 public, non-public 

and private educators across the Commonwealth. For the first time, the state of Pennsylvania is able to offer 

equal access to high quality profession development for every educator in every district, from rural Crawford 

County to urban Philadelphia. Through OPEN, staff members in poorer districts have equal access to rich and 

continuous on-demand professional education, 24 hours a day, 7 days a week. 

 

OPEN provides a cost-effective solution to upgrading the skills and knowledge of: 

 Classroom teachers preK-12 

 School administrators 

 Educational specialists such as guidance counselors, school nurses, and school social workers 

 Paraprofessionals such as teachers’ aides 

 Pre-school care providers 

 Parents  

 

Uniform and consistent training is critical to upgrading the skills and knowledge of veteran and new 

educators alike, and, by extending training services to paraprofessionals and pre-school professionals, it 

provides a significant boost to achieving more comprehensive educational reforms. OPEN provides a cost-

effective platform for extending training to all populations without increasing the costs to schools, districts 

or intermediate units. Because OPEN contains multiple training topics, it can be used to focus on specific 

professional development needs thus strengthening the possibilities of practical application and retention by 

the users and reducing the “one size fits all” kind of training traditionally offered. 

 

Each OPEN user enjoys these training features: 

 Multimedia-rich professional development available 24 hours a day, 7 days a week 

 Guided practice activities that require application of the knowledge and skills in the classroom 

 Searchable database of lessons 

 Discussion groups for peer collaboration 

 Private accounts to manage courses for all educators 

 Online library of resources 

 Automatic reporting of Act 48 professional education hours to the Department of Education 

 Supports for team and cohort group learning that could promote collegial problem solving and 

professional discourse among staff members 

 Uniform training to enhance and encourage learning communities among staff  

 

 

A New Paradigm for Delivering Professional Development and Technical Assistance  

 
Using OPEN, the Pennsylvania Department of Education has the capacity to streamline and improve program 

initiatives and their accompanying technical assistance activities. Currently the training model relies almost 

exclusively on department or intermediate unit personnel traveling to schools, bringing educators together at 

conferences or burdening LEAs with the cost of hiring training consultants. Because costs of honoraria, travel, 

personnel and substitute time, and time out of the classroom are prohibitive, this traditional training method 

services only a small percentage of educators.   

  

Because OPEN can extend high-quality professional development to every educator, paraprofessional and pre-

school care provider 24 hours a day regardless of location or speed of Internet access, schools no longer have to 

worry about substitute teachers, travel expenses, and time out of the classroom. OPEN can free department of 

education and intermediate unit personnel to focus on higher-level training activities such as targeted mentoring 

and other essential face-to-face follow-up supports that research tells us are necessary if professional 

development is to impact positively on professional practice.   



  

OPEN can provide training more cost-effectively and extend the training from a small percentage to all 

educators. Most importantly, OPEN is effective professional development using multimedia-rich content which 

encourages practical application and targeted training.  Unlike traditional delivery of professional growth 

activities, OPEN training is always consistently high quality and uniform in its message every time it is offered.  

What is more, it provides this quality training to all educators regardless if they are in poorer or geographically 

isolated areas. 

  

 

 

Contact Information for OPEN: 

 

Michael Toth, CEO 

Learning Sciences International 

175 Cornell Road 

Suite 18 

Blairsville, PA 15717 

Phone: (724) 459-2100 Ext. 101 

Email: mtoth@LearningSciences.net 


